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Executive Summary 

This report corresponds to the evaluation of the application for CORR Certification sub-
mitted to the Recycling Certification Institute (RCI) by ReSource Waste Services of Salem 
(RWS Salem) located at 87 Lowell Road, in Salem, NH 03079. 
 
This evaluation was conducted by Environmental Service Management Group, Inc. 
(ESMG) which is a certified evaluating body of RCI and represents an independent review 
of data and information provided to the Institute. Due diligence was followed to ensure 
Duty of Care and Duty of Loyalty to the Institute and to manage any Conflict of Interest. 
RCI Evaluators Manual 2.0 (EM) and RCI General CORR Protocol 1.9 (GCP) were used 
to guide the evaluation process as is standard practice for all Evaluations. 
 
The evaluation found neither material nor immaterial misstatements nor deviations from 
the described process train for the operations at the RWS Salem facility. RCI uses a 95% 
confidence level as its Minimum Quality standard when calculating recovery or recycling 
rates using the weights of materials recovered and recycled. The twelve months of recov-
ery and recycling data submitted was within the quantitative materiality threshold of 95% 
(less than 5% error) per EM Section 2.2.3. 
 
 

Overview of the RWS Salem Facility and Operations 

RWS Salem operates a 7.5 acre facility located at 87 Lowell Road in Salem, New Hamp-
shire. The RWS Salem recycling facility was established in 1994 and operates under Per-
mit #DES-SW-SP-94-002 as issued by the New Hampshire Department of Environmental 
Services. 
 

As permitted, RWS Salem is a commercial processing facility for demolition and construc-
tion debris. RWS Salem is a full service and recycling operation, accepting construction 
and demolition (C&D) debris, including treated wood (creosote poles, pilings, railroad 
tiles) and untreated wood, both painted, unpainted and pressure treated wood (pallets, 
brush, stumps, and other wood materials). Additional accepted materials include con-
crete, brick, asphalt, metal, insulation, wire, glass, carpet, gypsum, corrugated container 
board, plastics, tires and white goods and appliances.  
 
RWS Salem operates 6 days per week (Monday through Friday) from 7:30 am to 4:30 
pm, and Saturdays from 7:30 am to 12 noon for incoming material. RWS Salem is per-
mitted for operations 24 hours a day 7 days a week.  
 
RWS Salem has a permitted capacity of 4,800 tons per week (249,000 tons per year) and 
currently processes 199,787. tons per year of material consistent with most recent 12 
months of operational reporting data.  
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Materials Sorting and Processing 

 
Loads of mixed debris are discharged and inspected then kick sorted and moved by ex-

cavator to appropriate debris piles based on the type of materials. Large metals and clean 

wood are separated from other non-recyclables including contaminated drywall, plastics, 

and other items designated for landfill disposal.  

 

Recyclable materials are presorted to remove oversized materials not fit for processing. 

Initial processing feeds material through a trommel screen an over magnetic head pulley 

to removal metal components. Pass through materials are processed over screens to 

separate dirt and inert materials as C&D fines exiting the building and stockpiled. Large 

materials move through an eddy current separator to remove non-ferrous materials that 

are stockpiled outside of the processing building.  

 

Mixed materials pass through the trommel and then pass through a picking station where 

trained staff separate metals, aggregate, cardboard, plastic, and clean wood. Non-recy-

clable materials that pass through the picking line are size-reduced to a 4-inch product 

through hammer mill processing.  

 

Sized materials are sent by conveyor under a magnet to capture ferrous metal materials. 

Sized materials pass over vibrating screens to separate by size with larger materials di-

rected through an eddy current separator to recover non-ferrous materials, then through 

a final magnet head to capture remaining ferrous metals. The remaining sized C&D re-

sidual materials are conveyed outside of the processing building for additional recyclable 

material recovery. 

 

Development of Evaluation Plan 

The RWS Salem facility initiated the certification process by registering at https://www.re-

cyclingcertification.org/registration/ and subsequently submitted an Application for Certi-

fication. The application included monthly and annually detailed and summarized tonnage 

reports, lists of markets (material recipients and their contact info), and a variety of other 

background documents. Other information provided through the intake process includes: 

 
• Name of the facility 

• Facility address 

• City/state where the facility is located 

• Facility type 

• Scale(s) certified (required) 
• Permits – state/local registration/permit number  
• Hours of facility operation 

• Current tons of Inbound and Outbound materials 

• Name of company contact person, their position/title, and contact information 

• Website address 

https://www.recyclingcertification.org/registration/
https://www.recyclingcertification.org/registration/
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ESMG conducted an interview with Frederic Bruneau, Environmental and Safety Man-
ager, regarding submittal of documents that would be used in preparation for the Evalu-
ation. Key elements of this information can be found in the CORR Protocols Edition 1.9, 
Appendices A and B. ESMG also provided an overview of the evaluation process to aid 
in the streamlining and completion of activities on the day of the site visit. On-site review 
would include: 
 

• Tour of the facility 

• Verify process train of materials as stated in Application for Certification 

• Verify proper sorting and storage of the materials 

• Verify use and calibration frequency of certified scales 

• Observe and verify weighing of materials and electronic storage of information 

• Observation and verification of load/material sorting and accuracy 

• Observe and verify QC measures are in place to ensure accuracy in recovery and 
uploading of facility data 

• Review of recyclables sales records 

• Confirmation of permits 

• Interviews with key personnel 
• Review of employee training/safety manuals 

• Calculation of variance in recovery and recycling rates 

• Other materials/documentation that may aid in preparation of a Facility Evaluation 
Report and Evaluation Opinion. 

 
The RWS Salem facility submitted twelve months of inbound/outbound records for 

ESMG’s review to determine accuracy of the mass-balance calculations. The facility pro-

vided spreadsheets derived from their software that allowed for calculations and data 

review as well as determination of random sampling to occur during the site visit including 

weights, dates, materials, tons, etc. 

 
 

SITE VISIT 

Environmental Service Management Group Inc. (ESMG), a certified RCI evaluating body, 

performed an on-site evaluation of the RWS Salem facility December 16, 2024. Frederic 

Bruneau, served as lead contact for the facility throughout the evaluation process. 

Frederic was responsible for submitting the initial Application for Certification and re-

sponding to subsequent inquiries, as well as conducting the full walk-through of the facil-

ity, examining where materials enter, where they are measured, deposited, pro-

cessed/sorted, and eventually leave the facility. 

 

The review included follow-up questions from the initial data review. Interviews of staff 

associated with the key areas of the operations, in particular, those staff who have access 

authority and responsibility for maintaining, reviewing, and overall integrity of the RWS 

Salem facility data, were conducted. ESMG also reviewed the facility training materials to 

determine if adequate QC existed for those staff with the potential to directly affect the 

recycling and recovery rates reported by the facility and determined adequate and ongo-

ing training exists in these key positions to maintain QC of processes and data. 
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Regulatory Compliance Test 

The RWS Salem facility possesses the necessary permits to operate. 
 
The RWS Salem facility has operated as a resource recovery facility since 1996. It oper-
ates under Permit #DES-SW-SP-94-002 as issued by the New Hampshire Department of 
Environmental Services. There have been no communications from regulatory agencies 
in the past twelve months regarding noncompliance with permitted operations or other 
regulations governing the operations of this facility. No irregularities were found involving 
management or employees who have a significant role in internal controls, or that could 
have a material effect on the reporting of the RWS Salem facility recycling rates.  
 
 

Use of Scales 
ESMG concludes that this facility satisfies the requirements for use of scales. 
 
The scale house is equipped with two Emery 10’ by 70’ 120,000-LB truck Scales for both 
inbound and outbound vehicles. All inbound and outbound transactions are tracked 
through the RWS Salem facility’s scale operating system and managed by trained 
weighmasters as verified by ESMG, Inc. All inbound and outbound materials cross the 
scale and measurement values are both manually and electronically recorded. This 
method provides verification at the end of each day for accurate reporting. 
 
The truck scale weighs all inbound and outbound materials. The facility complies with 
requirements established by the Division of Weights and Measures under the authority of 
the New Hampshire Department of Agriculture, Markets and Foods, and is required to 
maintain scales. They are maintained and calibrated annually and inspected by the New 
Hampshire Department of Agriculture, Markets and Foods-Division of Weights and 
Measures and certified by an independent third party as required by law.  
 
Materials In 

Information gathered on incoming material consists of:  

1. Customer name  

2. County of origin  

3. Scale ticket number 

4. Description of vehicle  

5. Scale attendant  

6. Inbound material type  

7. Date in  

8. Gross Weight  
 
Materials Out 

Information collected on outgoing trucks consists of:  

1. Time out  

2. Tare Weight  

3. Tons  
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For outbound materials, much of the same information is compiled but listed here below 
for transparency:  

1. Code assigned to each destination  

2. Truck information  

3. Commodity   

4. Customer name  

5. Date and time out  

6. Ticket number  

7. Gross weight  

8. Tare weight  

9. Total tons  
 
All Inbound and Outbound data is entered into RWS Salem software system for purposes 
of reporting and data collection. 
 

Outbound Materials and Markets 

RWS Salem has provided ESMG with a list of materials/end markets. Cardboard is sep-

arated from other materials, baled, and sold as a commodity. Plastic is collected, sorted, 

and sent to established end markets. Wood is collected, processed, and used as bio-

mass fuel and other soil-based products. Metals are processed and reused in steel mills 

and foundries nationally and abroad. 

 
 

Supporting Data for Rate Estimates 

ESMG, Inc. concludes RWS Salem maintains required supporting data as required for 
recycling and recovery rate estimates. 
 
RWS Salem provided twelve months of reports for inspection, ranging from September 
2023 to August 2024. ESMG randomly selected records for sampling to cross-check en-
tries in the electronic reports to ensure accuracy. A sample of outbound loads was se-
lected to further confirm the disposition of materials recorded as having left the facility.  
 
 

Data Transcription and Management 

Sufficient QC exists for creation of reuse and recycling rate tables from software systems 
used at the RWS Salem facility. 
 
ESMG, Inc. interviewed Frederic Bruneau regarding their electronic data collection and 
the generation of all reports as well as supporting mass balance spreadsheets. RWS 
Salem connects data corporately using SOFT-PAK software solutions. Material data is 
manually entered into the system for accounting purposes. These reports are periodically 
reviewed to verify accuracy. 
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The spreadsheets are generated and reviewed before submittal (uploading) to the eval-
uator. Based on the critical need for accurate monthly spreadsheets for internal and cus-
tomer accounting, ESMG has reviewed and verified all procedures, observed competen-
cies, as well as ongoing training of the individuals involved in the data entry, and final 
crosscheck, ESMG concludes that sufficient QC exists for data transcription and man-
agement per the EM 4.7. 
 
 

Individuals Properly Trained for Functions They Perform 

RWS Salem employees receive adequate in-house initial orientation as well as recurring 
training, including training from outside sources when necessary. 
 
ESMG, Inc. reviewed the training schedules and guidelines as well as conducted inter-
views with key employees during the site visit. RWS Salem conducts training for employ-
ees involved in safety, vehicle operation, load-checking, sorting, and inspection.  
 
Initial or new hire training is performed for all incoming employees. Additionally, annual 
safety training is done, focusing on proper lifting/lowering techniques, slip/fall prevention, 
defensive driving training as well as space and visibility training. Safety meetings focus 
on current commodity trends, and possible hazards. Daily observations performed by op-
erations staff and safety team ensure training is being applied. Follow up training is per-
formed for all warnings and violations given.  
 
The RWS Salem safety manual and education follows all OSHA regulations. All training 
certifications, logs, and safety records are stored on-site for immediate review. Training 
records identify all key information on employees’ training, including documentation by 
the trainer of successful completion.  
 
ESMG, Inc. observed these employees in the scale house and designated tipping and 
sorting areas. Employees were observed utilizing proper safety equipment and clear sign-
age was posted. 
 
Based on the observations of staff, the work areas, and the initial and ongoing training of 
RWS Salem employees, ESMG concludes that the facility provides employees with the 
requisite training. 
 

Performance Standard Test 

Reported recovery and recycling rates are within the 5% allowed threshold. 
 
ESMG requested electronic copies of mass balance spreadsheets for RWS Salem before 
scheduling a site visit. Formulas were reviewed by ESMG and their validity tested. Select 
transactions were identified for further review during the site visit. The recycling and re-
covery rates information submitted by RWS Salem fell within the 5% tolerance threshold 
defined per the EM. ESMG concludes that the RWS Salem’ reported reuse and recycling 
rates satisfy the Performance Standard Test required per the EM. 
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Evaluation Statement Overview 

ESMG finds that the ReSource Waste Services of Salem facility’s operation meets RCI’s 
eligibility requirements, based on the following factors: 
 
• Review of the data from the RWS Salem facility operations. 
• Findings according to RCI protocols via the evaluation process. 
• On-site visit and interviews with staff. 
 
It is in compliance with all measurement and record-keeping requirements and has no 
existing material or significant immaterial nonconformance or misstatements in its re-
ported data. ESMG hereby recommends that the recovery and recycling rates submitted 
by the ReSource Waste Services of Salem facility be certified as real rates as outlined in 
the EM per RCI CORR protocol.  
 
The undersigned hereby certify that the information provided herein is true, complete, and 
accurate; they have read and understand the protocols developed by RCI, and are famil-
iar with the requirements of RCI. Furthermore, they also certify that any signatories duly 
elected, qualified, and acting officers of their respective organizations and that their or-
ganizations agree to be bound to the protocols of RCI. 
 
For ESMG: 
 
For Environmental Service Management Group: 
 
   

 
Certified RCI Evaluator 

By 
 
Michael D. Buono 

 Title 
 
February 3, 2025 

Print Name  Date 

 
 
For Resource Waste Services - Salem: 
 

   
 
Environmental and Safety Manager 

By 
 
Frederic Bruneau 

 Title 
 
February 10, 2025 

Print Name  Date 

 


